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Response by the Board of Directors of Nelson College London Ltd 

 

1.  In 2019 the Board of Directors of Nelson College London Ltd, together with the Board of 

Governance of Nelson College London, asked Professor Dennis Farrington to undertake a wide-

ranging review of governance arrangements then operating at the College. This review was 

concluded in December 2019 and an Executive Summary (written by Professor Farrington) will be 

published  on the College website, along with this Response. 

 

2.  This Executive Summary details the key recommendations arising from the review. These 

recommendations were considered at a Joint Meeting of the Board of Directors and the Board of 

Governance held on [July] 2020. The outcomes of that Joint Meeting were as follows: 

 

 (a) Whilst the Board of Directors and the Board of Governance will remain as separate 

entities, they will hold Joint Meetings not less than three times per annum. The joint meetings will 

pool appropriate responsibilities and will receive certain delegated functions from the Board of 

Directors, excluding a limited number of matters – including but not limited to  fiduciary 

responsibilities resting legally with the Board of Directors – will be designated as Reserved for the 

Board of Directors alone to consider and determine. 

 

 (b) The Audit Committee [as reconstituted: see below] will continue to function as a 

Committee of the Board of Directors. Its membership has been augmented by the appointment of an 

additional independent member.. 

 

 (c) The Audit Committee will be reconstituted as the Audit, Risk Management and 

Remuneration Committee and will take over the functions of the Audit Committee as currently 

constituted, adding the responsibility for reviewing the appropriateness of the salaries and other 

benefits of senior staff, and all areas of risk assessment including the stewardship of Risk Registers 

and succession planning. 

 

 (d) The Principal, as chief academic officer,  will continue to be in attendance at meetings of 

the reconstituted Audit Committee. 

 

 (f) The Academic Board, chaired by the Principal, will continue to have sole authority over 

any and all matters relating to the maintenance of academic standards at the College, the quality of 

the student learning experience, and the establishment and termination of programmes of study or 

parts thereof. 

 

 (g) The Board of Directors and the Board of Governance will keep the College’s governance 

arrangements under constant review, having regard to evolving best practice in the sector and the 

requirements of external stakeholders. 
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